This paper mainly emphasizes on career development which is gaining much importance in recent times in order to retain skilled, competent and result oriented people in the organization. This paper invites special attention in this area of organizations.
Career Performance
Handsome monetary as well as fringe benefits and elevation in job are the main indicators of career performance. The modern organizations are basically interested in career performance since it has a direct relationship with goal attainment. The two aspects -the extent of organization's performance appraisal, and the pessimistic attitude of the individual to realize the career effectiveness-should be well understood by the management for better career development. So, career performance is the integrated effort of both management and the employees.
Motivation and Career Development
Motivation is defined as 'all those of inner striving conditions described as needs, drives, desires, motives and so forth. It is the inner state that activates or moves.' An individual is motivated if he puts forth his best efforts, always working at performing the job and directing his efforts towards accomplishment of goals.
Managers are concerned about employees accomplishing significant work goals-output, quality and cost consciousness. Assisting the employees in career development ensures the organization to attain these goals. In this connection, it is essential to mention about Abraham Maslow's need hierarchy theory of motivation. Maslow says the need of highest level-self actualization need is achieved by a person only after satisfying the lower order needs such as physiological, safety, social and esteem needs. It is necessary on the part of the managers to satisfy all the basic needs of an employee and also the self-actualization need. Self actualization like self-fulfillment, personal growth, assignment of challenging job, creativity, risk taking, maximum skill potential etc, are possible through better career development programs.
Career Planning and Pathing
Career planning involves matching an individual's career aspirations with the opportunities available in an organization. Career pathing is a sequential pattern of the specific jobs associated with those opportunities. The two processes are intertwined. Career planning involves identifying the means of accomplishing desired results, and in this regard of career plans, career paths are the means of achieving aspirations. Although, career planning is still a new practice, most of the organizations are turning to it as a way to protect rather than react to the problems associated with the career.
The individual most identify his career aspirations and abilities and then recognize what training and development are required to follow a particular career path, whereas the organization must identify the needs and opportunities.
Career Development Programs
The organizations have to develop right type of career development programs so as to make the people grow to their full potential and to retain skilled, competent and talented employees in the organization. Some organizations use career development programs to identify the pool of talent available for promotion and posting, some organizations often restrict career development programs to managerial and professional staff, while some other provide it for both managerial and non-managerial staffs.
The relationship between career development and human resource planning is obvious. Career developments ensure a supply of abilities and talents, whereas human resource planning projects demand for talents and abilities. The supportive and integrated effort of top-level management of the organization as well as system analyst for effective career development and human resource planning are needed for maximizations of both demand and supply of talents and abilities.
Organization structure also often causes failure in the integration of efforts of career development. The failure on the part of the personnel department to coordinate other departments of the organization to place right people in the right jobs through proper planning often causes as a barrier for the people to develop their careers.
Conclusions
In Nepal, the increasing demand for right people in organization is tremendous due to changing economic scenario. Nowadays, the organizations are becoming international in their operations. To withstand the international competition, organization should develop and retain skilled, talented and motivated employees so as to develop quality, cost consciousness and productivity but it is no doubt that human resource planning and career development are the two vital pillars on which the organizations stand strongly.
